txe Proymciar Deparument or €pucavion Is
DeYeLOPING a JTUnIsteRIaL statement on vHe use
or PoLicy Governance BY Districv €pucavion
Commcirs.

Ouestions FOR t¥e BORD taBLe tIMeLY tOPICS

The Selution

‘? How MUCH vIme Xas tHe BOARD SPemt
VALKING aBOUT ItS YISION and Issues
DIRECELY ReLaveD v0 WXom It IS
accoumanlLe In Recent MOMXS?

? In wxav ways courp PoLicy GoyeRnance
IMPROYE BOARD PERFORMaANce anp
acxieye WHav It SHOULD ON BeXaLF OF
IS OWNeRSXIP?

? Is vHe BOARD eFFecvIYeLY USING vHe
consent aGenpa? Wxav OtXeR Items
COULD Be PLaceD ON tHe consent aGenna
v0 FRee BOARD vime?

? To wxav extem Is vie C€0 empoweRreD
10 DO UXe JOB WIVKOUY CONSKLVNG WIVX
vxe Boarp? Xow Is txe C€0 xeLp
aCCOMNaBLE FOR ReSULLS UNDER tHe
CURReMY system?

ST

THE POWER OF EDUCATION
? Do alLL memBeRs OF tHe BOARD CLEaRLY

UNDeRsvanD vHeIR RoLes? To wHav 490 Woodward Avenue,
Saint John, NB E2K 5N3

extent poes tie BOARD SPeaxK WIVH one Phone (506) 658-5300

yoice? Fax (506) 658-5399

www.district8.nbed.nb.ca

Guess WXO IS LOOXInG av PoLicY
Goyernance?




Joxn CarveRr’s mopeL: A Lesson In GOYeRNING
VXROUGH POLICY

Imacme vxis scenario: It’s 7 p.m., anp vxe BOaRD
meevinG KICKS OFF WX a 20-muniue DISCUSSION OF
WIDGeY BIDS FOLLONED BY an IMPROMPLU GIye-anb-take
OYeR tXe Best SLRateGY aDMINISYRAtORS SHOULD Use 10
PROMOLE VXeIR ORGANIzation.

Yery compereny morvivnals can come roGerxer r0 FORM a
YeRy Incomperent Boarp.” Joxn Caryer

ArteRr DeBavnG BUDGEY CIXS FOR VHe UPCOMING YeaR,
VHe CHaIR OPens tHe meevinG FOR PUBLIC conument
PERIOD anD NOBODY takes vHe PODIUM, as UsKaL. Uxe
BOQRD aPPROYeS VHe BILLS and abnJOURNS.

Wxar xarpenep 10 acxieyiG wxai rxe ORGanIZarion
WIsXes o acxleye?

ReseaRcHeRs Xaye N0V tXOROUGHLY StUDIeD Ve
connection Between Goyernance anp acyieyemenv or
GOALs, BUV BOARD PeRFORMaNce Is FacmG HeicxHvenep
SCRIYINY nonetxeLess. JMoRe eves are LURNING
VOXWaRD WHat's YaPPeninG In ve BoagbROOM.

Joxn Caryer’s moneL or PoLicy Governance Is BemG
useD BY many BOARDS v0 MakKe tXem MORe errectIve
and FRee vHem vo FOCUS 0N tXe “mear” OF VHeIR JOBS:
acxievemenv OF vie ORGanizavion’s Raison p’

tRe. . .Reason FoR BemG.

£71 Booxs anp arucLes on Joxn CarveR's moeL oF

PoLicy GoyeRnance can Be Founp av
WWN.CaRYERGOYeRNaNce.com

Wxat 1s PoLicy GoyeRrnance?

Most BoarRD memseRs, OF COURSE, IMDERSLaND txe
neep vo FOCUS 0N POLICY InsteaD OF aDmmIStRatIve
peralLs. Buv, vie CaRyeR MoDEL expanps vMav

PRINCIPLe. UXe IDea IS vHat tXe BOARD'S JOB IS 10 Sev
enDs (GoaLs), Susvam connections WILX YarIous
PUBLICS, anD monnor vie C0’s PROGReSS LONARD txe
enDs OR GoaLs.

Unper vxis mopel, tie CE0 Is vxe BOaRD'S ONLY
emprLoyee. RatMeRr vian veLLMG XIm OR XeR WHav to
DO, YXe BOARD PI®S In WRRING wxav txe C€0 1s nov
aLLowed to po. txe CE0 M PURSUIL OF tHe BOARD'S
enps OR GOALs may DO anyYtXInG nov LImued BY BOARD
POLICY. UXe BOARD txen monmors txe C@0’s
PERFORMaNCe aGamst txe estaBLISHeD GOALS OULLINED
In POLICY CRIVeRIa.

Abvocates oF vye mopeL araue v aLLows C€0s vo Do
VMeIR JOBS, PROYIDES aBSOLUNE CLARILY aBOUL ROLeS,
INCReases acCOUMABILY, KeePS BOARDS FOCUSED On
GOALS anp IMPROYeS ReLatIONSHIPS WILH txe
comumumny. CRIICS, XOWeYeR, WORRY txe Ce0
assumes 100 mucx Power unver PoLicy GoyeRnance
anp tyav It OYeRSIMPLIFIeS tXe COMPLEX NatuRe OF
BOARD DYnamucs.

€yen BOaRDS UNWILLING tO aDOPY tHe MoDeL In Its
eMVIRetY May FIND yalue In tXe PRINCIPLeS OF PoLICY
Goyernance.

UXe BOARD IS tHe LRUStee FOR tHe 0XNeRS
(e.G. vHe PUBLIC).

TXe BOARD SPeaKs WItX one yoice — OR nov
av all.

BoaRD DecISIons SHOULD Be POLICY DecIsIons.

Y. PoLicY SXOULD Be FORMULaveDd BY
DEteRMINING tXe BROADESY YaLUes BEFORe
PROGRESSING 10 MORe NARRON Ones.

5.

TXe BOARD SHOULD DEFINe and DeLeGate, Nov
Reacv and RatlFy.

6. Uxe prvoraL DuvyY OF vHe Boagb IS 10
DeveRmIne vxe DesIRed ends OR GOaLs.

7. UXe BoaRD’s ROLe In DeCIDING means Is In
LIMIING execuvIve DISCRevIon, nov
PRESCRIBING action.

8. Uxe BoaRD esvaBLISHes IS 0WN CULVURE —
ItS BELIeFS and CUStOmMS — UVHROUGH POLICY.

TXe BOARD MUSY CReate a ReLatIONSHIP WIVX
txe C@O0 txav Is emPONERING and Sare.

txe C€0’s PeRFORMance must Be
MONIORED RIGOROUSLY BUY ONLY aGamst
POLICY CRIteRIA.




